
Seagrape BUDGET Board Meeting 

Sunday October 19, 2025 5:00 pm 

Seagrape Meeting Room 1st Floor 

AGENDA 

Call to order, Roll call/Determination of a quorum. 

Current (Old) Business:   

1. Approval of minutes from 9/21/25   

2. Treasurer’s report 

New business:   

2026 proposed budget with $special 

assessment$ 

Discussion: insurance, reserves 

Owner questions/Adjournment 

 

ALL OWNERS SHOULD BE PRESENT 

Please confirm your attendance at 

seagrapecondominium@gmail.com 
  



Minutes for Seagrape Board Meeting 10/19/2025 

The meeting was brought to order at 5:00 pm by David Smith. 

Those present: David Smith, President, Dimitra Tebano, Director, Mena Girgis, Vice 
President, Ann Beachler, Consulting Director, Marilyn Manzone, Consulting Director, Fred 
Passelli, Treasurer, Ann Minor Secretary. A quorum was established. 

Dimitra Tebano made a motion to skip reading of the minutes from Sept. 21st, 2025 and 
Marilyn Manzone seconded. Dimitra also made a motion to approve the minutes; Mena 
Girgis seconded. 

Treasurer’s report  $76,000 in cash accounts 
   $5279.05 in paving reserve 
   $20, 122.89 in roof reserve 
   $26,189.03 in painting reserve 
   $5,309.08 in elevator reserve 
Total reserves  $59,131.88 in reserves 

Monthly income statement and balance sheet are consistent with previous months. 
Delinquents have gone down. Financials at the end of the report.  

Dimitra made a motion to accept the Treasurer’s Report. Mena seconded it.  

For the 2026 budget Board members spoke with The Falcon Group who did our reserve 
study as the accountant brought to our attention that the amounts we have in the reserve 
accounts is not sufficient. We need to have $260,000 in the reserve account fund by the 
end of 2026. We will need to assess owners $200,000 over 12 months starting January. The 
money for the reserves will not be spent right away so we were able to spread these 
payments over 12 months.  

 



The Reserves will be placed in an interest-bearing account either CD or Money Market to 
generate income. 

 

The monthly maintenance will also go up $5-6 per month this coming year.  

 

The formal budget meeting will be November 16th, 2025. The annual meeting will be on 
February 1st, 2025. 

Aspen Condominium residents have been parking trucks in our parking lot. We have written 
a letter to the President and Board. If we do not get a response we will put letters in each 
resident’s door.  

We are concerned about people being behind in their maintenance payments because 
they are not submitting the correct amount. We ask that everyone use the app for Oxygen 
and Summit and have the appropriate contact info for the right person to contact 
depending on your issue. http://oxygen.cincwebaxis.com 

 These contacts will be posted on the website. There is a flyer on the bulletin board in the 
mailroom with a QR code to access it as well. 

We will wait until the end of the year to look at our accounting situation. 

http://oxygen.cincwebaxis.com/
http://oxygen.cincwebaxis.com/There


Letters were emailed out and placed in everyone’s door to please keep noise down in the 
walkways and parking lots. Please do not have phones on speaker and please mind pets to 
do their business outside the building on the grass not in the stairwells. 

Please welcome new residents Sean and Marci Ruanova in 324 and their daughter 
Mercedes who attends FAU. 

We need to establish if 314 completed a background check.  
305 was sent a letter saying that rentals can only be done twice a year.  
303 has a new renter who submitted a background check and was accepted for residence. 
218 also has a new roommate who was accepted after background check.  
114 was spoken to about trash and cigarettes in parking lot.  
111 refinanced.  
304 was spoken to about walking around not fully clothed, staring in people’s windows, and 
having their dog off leash. 

Roof cleaning was paid for this month, $7,500 as well as yardwork, a building appraisal and 
an elevator safety check. ICU installed the lock box for the video equipment. We will get an 
extra key made. 

The call button in the elevator calls emergency services as well as the elevator company. 
No sign will be placed outside the elevator with a phone number.  

We will replace the tension arms on the stairwell doors and not put rubber stops to reduce 
noise. 

If you want access to the cameras, please be in touch with David Smith. 

David Smith would like a different template for business letters. We will use a defined 
Business Letter template.  

Please sign up for emails to get up to date info from Seagrape. Permission slips are posted 
on the bulletin board in the mailroom and can be obtained from any Board member.  

We will do a survey to assess convenient times for people to hold our Board meetings so 
that more people will come.  

5:34pm David Smith made a motion to adjourn the meeting. Fred Passelli seconded it. 



  



 


